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Craig Nelson is a stoic man when it comes 
to taking credit for Conco’s striking success 
in the construction industry. While not 
bashful about sharing that the company 
has “north of $100 million” on the books 
at the time of publishing this fourth-edition 
view book, he deflects to a fault questions 
designed to uncover his genius. His answers 
always point to his people.

And perhaps that is, simply, his secret 
sauce. This leader of a company of 215 
men and women has an unabashed drive to 
build Conco Construction on the minds and 
backs of great people. He is undeterred in 
his endeavors to find the best talent, shape 
personal ambition into a larger view, create 
hunger for a greater good and expect a 
lion’s work ethic.

It has been interesting to talk to Conco 
leadership, partners, suppliers and clients 
and listen as conversation inadvertently 
returns to the caliber of Conco talent. It’s 

fascinating to go back through notes to 
see the adjectives these individuals use to 
describe Conco men and women…

…suPer yOuNg mAN
…lOW-FlyINg jeT
…shArP WhIPPersNAPPer
…sWeeTheArT OF A mAN
…rOcksTAr
…gO-geTTer
…cAN-dO ATTITude

No one on record has said Conco’s 
president and CEO is too demanding. 
That he is deliberate in his development of 
Conco’s people is a recurring theme. He has 
an uncanny ability to see straight through 
a person’s education or work history to 
consider raw promise.

This view book—this point of view—is rarer 
for the delivery of the narrative through both 
inside and outside perspectives. A good 
journalist would tell you it’s a fair record as 

it reflects the comments of close colleagues 
along with suppliers who have been won to 
the Conco culture over a span of years…

 “One of my first dealings with Conco was at the Foley 
rebuild yard on 77th Street North. We delivered a 
large amount of concrete on a windy, dry day. Due 
to issues on the job and in our concrete mix there 
were some areas where the concrete had a few minor 
cracks. Instead of Craig sweeping the problem under 
the rug and moving on he instead addressed the 
problem head on. We worked out a way to replace 
the concrete where both of us bore cost and within a 
week completely replaced the concrete for the client. 
That’s when I found out how Conco does business. 
They stand behind their word and their product no 
matter the cost.” 

Pete molitor, president, Andale Ready Mix Central 
Inc., a premier concrete provider Conco has worked 
with for nearly a decade

It is our hope that you will appreciate reading 
what has been shared to discover what is 
true and different about Conco Construction.

FOrWArd
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katie

BAIr, 
vice president of Human Resources, 
Conco Construction, who oversees talent 
recruitment, development and training 
at Conco along with compensation 
management, succession planning 
benefits and employee relations. She 
joined Conco with nearly two decades’ 
experience in human resources, logistics, 
finance and accounting at Koch Industries, 
Inc. and various Koch subsidiaries.

clark 

BAsTIAN, 
chairman and CEO, Fidelity Bank, a 
fourth-generation, family owned bank 
headquartered in Wichita, Kansas. In May 
2019 Fidelity Bank announced the largest 
facility project it has ever undertaken: a 
500-stall car park with 17,000 square feet of 
retail space and 10-story tower in Downtown 
Wichita. “For a project of this magnitude 
and importance to us, we engaged a builder 
we trust,” he says. “We wanted Craig 
Nelson and Conco because we know they 
understand our needs and expectations.”

kyle

BlAsdel,  
vice president of Business Development 
& Facility Performance Group. With 
responsibility for client relations on new 
projects and bridging the gap between the 
construction and design teams during the 
early phases, he says, “We give our clients 
a first-class experience across the entire 
process. Our Facility Performance Group 
protects a client’s most important asset 
and keeps it performing at peak levels.” 
 

robert 

BOOTs, 
COO, Viega LLC; Viega LLC’s North 
American operation is headquartered in 
Broomfield, Colorado. It operates a central 
manufacturing and distribution center in 
McPherson, Kansas, where Conco just 
completed a second manufacturing facility 
Boots says looks “absolutely amazing. We 
were all very impressed. Nice to be able 
to call a contractor and tell them the work 
looks amazing.”

 We ThANk 
The clIeNTs, sTrATegIc 
PArTNers, suPPlIers ANd 
cONcO TeAm memBers 
WhO cONTrIBuTed TO The 
cONTeNT IN ThIs VIeW BOOk

Contributors are referenced throughout this book by last name
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Brian

cOOk,
AFSB, manager of CNA Surety, 
Overland Park, Kansas, a Conco 
strategic partner since 1988. He says 
the relationship between a surety and 
contractor is a partnership with both 
parties working for the success of the 
contractor. “Open communication has 
been a crucial part of the success of our 
partnership with Conco.”

ron

cOrNejO,  
former CEO/owner, Cornejo & Sons, 
Wichita, Kansas. He says Cornejo 
has always served as a subcontractor 
to general contractors and would 
quote Conco every day of the week. 
“Some will take a low bid and use it to 
match or negotiate. That’s not Conco 
Construction.”

david  

gArlOW,  
president and chief executive officer, 
Viega LLC, leads the charge to make this 
Conco repeat client the most innovative 
manufacturer of plumbing, heating and 
pipe-joining solutions in the industry today. 
At the helm of Viega’s 700-employee 
Americas operation, he continues to grow 
the legacy of customer service, quality 
and innovation that has contributed to the 
company’s exceptional growth. It’s that 
spirit of leadership that makes Conco an 
eager partner.

josh  

gOrdON,  
CPA, CCIFP, vice president of Finance 
and CFO for Conco Construction, who 
leads accounting, finance, treasury, tax, 
risk management, contract administration 
and total rewards. He was drawn here 
because of Conco’s self-performing 
business model and leans on his 15+ 
years of construction industry experience 
to drive value-added business decisions.

merrill  

gOrdON,  
former owner, Gordon & Associates 
Architects (now Agora Architecture), 
Winfield, Kansas, who says he has 
enjoyed nearly four decades of 
successful teaming with Conco on at 
least 150 projects of various sizes  
and scopes.

michael  

grANT,  
vice president of Operations & Supply 
Chain, DitchWitch, Perry, Oklahoma, 
who says he has worked with Conco 
since 1998, when he was engineering 
manager at Rubbermaid in Winfield, 
Kansas. Since that time, as senior 
technical services manager and 
operations director at Rubbermaid 
and now as VP at DitchWitch, he has 
worked with Conco on both small and 
large-scale projects ranging from simple 
concrete repairs to complete design-
build construction projects.

scott  

hATcheTT,  
co-owner, Hatchett Devlin Automotive 
Group, and general manager, Hatchett 
Buick GMC, Wichita, Kansas. Conco 
worked with Scott to build the Hatchett 
Hyundai West facility and the Hatchett 
Buick GMC store at 13th and Greenwich 
and remodel the Hatchett Hyundai East 
facility. Conco worked with Scott’s father, 
Steve, to develop the Wichita Luxury 
Collection at 13th and Greenwich Road 
that is now owned by Walser Automotive 
Group and called the Walser Auto Campus.

Ann  

FOley 
kONecNy, 
CEO, Foley Equipment Company, 
Wichita, Kansas, who says “Conco is 
responsive, attentive and flexible. They 
build strong and lasting partnerships 
through quality work and trust.” Conco 
recently completed Foley’s headquarters 
in Wichita and new facilities in Colby 
and Salina, proof that the company is 
growing like wildfire under Konecny’s 
leadership.

5



Aaron  

kOrTe,  
vice president of Field Operations, 
Conco Construction, who is responsible 
for overall field leadership, including 
getting Conco’s craftsmen in the right 
place at the right time, equipment 
movement and the successful delivery of 
field activities. He is heavily involved in 
recruitment at the college level.

luke  

kuNkel,  
vice president of Project Management, 
Conco Construction, who is responsible 
for retaining client and architect 
relationships, estimating, scheduling, 
procurement and project coordination. 
He says he was drawn to Conco’s 
team directly out of college for the 
opportunities we are willing to give 
young and talented prospective leaders.

steven j.  

mArTeNs,  
CPM, CCIM, SIOR, CEO/principal of The 
Martens Companies, a Wichita, Kansas, 
partner to Conco for more than 15 years 
for real estate brokerage, site acquisition 
and CRE appraisal services. Steven 
Martens is also an investor with Craig 
Nelson in new hotel projects in Kansas, 
Oklahoma and Arizona.

Pete  

mOlITOr,  
president, Andale Ready Mix Central 
Inc., a premier concrete provider Conco 
has worked with for nearly a decade. 
Andale’s headquarters and primary 
batch plant are across the street from 
Conco in Wichita, Kansas. Because we 
self-perform the majority of concrete 
work, Andale’s top-notch service, people 
and trucks are extremely important.

steve  

NIeNke,  
president of Midwest Drywall Co., Inc., 
a Wichita, Kansas-based partner to 
Conco for more than 30 years. Nienke 
and his team have grown Midwest 
Drywall into a regional drywall company 
servicing the majority of the Midwest. 
He and Craig Nelson have developed a 
personal friendship through the years of 
working together on large-scale projects. 
He says Conco is well noted for its 
self-performing scope of work, including 
metal studs and drywall.

kyle  

OrNdOrFF,  
president of IMA Wichita, a long-time 
partner to Conco for risk management, 
insurance solutions, employee benefits 
and culture consulting. Wichita, 
Kansas-based IMA has played a crucial 
role in Conco’s total rewards program 
development over the years. Orndorff 
and his team have assisted us in 
identifying areas where we can add 
value or benefits to Conconians to make 
Conco the regional employer of choice.

stan  

sheldeN,  
AIA, owner/principal of Shelden 
Architecture, Wichita, Kansas. Conco 
and Fidelity Bank chose Shelden 
Architecture to be the design team lead 
for Conco’s most ambitious project to 
date: the Fidelity downtown car park. 
Stan Shelden is known for his creative, 
out-of-the-box design work coupled with 
an ability to communicate and lead a 
team.
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BAIr

It’s HR’s job to help Conco outline and weigh 
options for all aspects of talent management. 
We have a robust selection process that 
involves management and HR to ensure we 
bring the right talent into the company.

hATcheTT

Craig Nelson has done a great job of 
recruiting young talent. He must do a great 
job of showing new hires the kind of futures 
they can build for their families.

BlAsdel

Talent recruits talent, plain and simple. 
High performers want to work alongside 
other high performers so we continue to build 
on a culture of excellence through our talent 
acquisition and development.

ON recruITmeNT 
ANd TAleNT 
deVelOPmeNT 
Recruitment in this industry is challenging. Conco uses social media and 
relationship-based strategies to attract people who exhibit Conconian 
values and have the aptitude for and desire to perform at the highest 
level regardless of the position.
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Developing technical and soft skills takes 
time, as every employee moves at their 
own pace. Every training and development 
initiative is focused on instilling Conco’s 
core values.

  “It sounds squishy, 
but you can feel the 
level of talent in the 
room at Conco.” 

kyle Orndorff, ImA

BlAsdel

Our talent is elite because our model is 
so different. Our baseline bar is set so 
much higher than our competition because 
we self-perform. Our project managers 
and superintendents have to know and 
understand projects on a much more intimate 
level because we are actively building the 
project. We’re not just spectators. The 
same goes for staff functions like HR and 
accounting. These areas have greater 
pressure because of our reliance on skilled 
trades and self-performing.

kuNkel

We focus on the why here. Our what is about 
concrete and steel. Our why is about people. I 
believe we uniquely recognize the importance 
of talent development and management. This 
is a competitive difference and advantage.

cOrNejO

I’m very impressed with Conco’s young 
talent and how they handle themselves. 
They’re excellent people. Craig is really 
bringing them up the right way with strong 
values like accountability and loyalty. They’re 
picking it up and following through.

kOrTe

Our people set Conco apart from its peers. 
We have great people here. We recruit and 
hire for character and train and develop the 
skill sets they need to succeed. This is a win-
win formula for Conco and the client.
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ON CONCO’S 
IrONclAd 
VAlue 
sysTem 

CONCO’S value SyStem iS tOp dOwN aNd 
ThreAded ThrOugh The eNTIre culTure. 
Conco is resilient. We never give up. We never back down from a challenge 
and when things don’t go our way we band together, pick ourselves up and 
move forward. Our grit and determination to succeed are unmatched. 

There is no perfect building. Everyone in construction will make a mistake 
at some point. The measure of a company is how they react. Do they own 
it and go out of their way to make things right? Conco does.

Aaron Korte calls it a matter of honesty. Conco doesn’t come in with bells 
and whistles promising you the world. “We’re going to deliver what we say. 
And we aren’t a one-year warranty contractor. If it’s not installed right the 
first time we will own it and fix it.”

BAIr

Craig Nelson, our president and CEO, 
exemplifies the spirit of a Conconian. He 
is resilient and driven to succeed. He is a 
forward thinker who gives his team the space 
to deliver a best-in-class solution or product to 
our clients.

BlAsdel

Recruiting is based on seven proprietary 
core values designed to help Conco develop 
an exceptional culture. They’re part of every 
employee review and new employee interview. 
Our most prevalent value is drive. Conconians 
are infused with the drive to deliver for our clients.

mArTeNs

Conco people deliver the seven values that 
are the bedrock of their culture. They are 
always willing to discuss value engineering/
cost efficiencies and they’re timeline-oriented, 
which is extremely helpful.
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cOrNejO

Conco is resilient. They don’t quit. I’ve seen 
those guys…they’re constantly in pursuit of 
additional business and always looking for 
ways to excel and do better as they look out 
for their clients.

kuNkel

If you aren’t a competitive, honest, driven 
person who strives to improve and be the 
best you can be every day, a career at  
Conco won’t last very long. Be where you 
say you’ll be, get done on time, do what is 
right at all times. 

We value authentic feedback. Besides 
tasking team members with projects that 
challenge and grow them, we promote honest 
discussions about how to keep developing.

cONcO Is humBle, huNgry ANd smArT.  
Our VAlues drIVe The culTure here, 

ANd Our culTure drIVes success.
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All ABOuT 
The culTure

A culture is developed over time on 
consistency, honor, transparency 
and respect. The truth of it is told 
by those outside the organization 
who experience it.

hATcheTT

Their camaraderie stands out to me in our 
meetings. They have great relationships with 
and respect for one another. You can tell 
when you’re dealing with an organization with 
employees that have good core relationships 
with each other and for whom the big picture 
of the customer is the most important thing.
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  “They also make it fun to work with them. You’d be happy to go share a beer with them. There’s 
serious business to be had, but obviously it’s more enjoyable to have a little fun with it too.” 

scott hatchett

gArlOW

We require trust, loyalty, consistency and 
quality from our strategic work partners. 
Conco has created the kind of culture that 
consistently delivers, on time and on budget. 
We know we can trust every element of 
their work, from RFP through to final product 
delivered, maintaining flexibility throughout 
the projects.

OrNdOrFF

You can go to all the colleges or organizations 
where you can recruit talent but if you don’t 
have a great story about what you’re going to 
bring them into, well…Conco looked inward 
first to create (cultural) franchise value. They 
can tell a story recruits will find is true. So 
many organizations do it backwards, finding 
great talent and then building the culture.

BAsTIAN

Family businesses are different. We tend to 
treat the people who work for and with us like 
they’re family. Craig is highly respectful of his 
people. You can see it in the kind of people 
who work for Conco. When I meet someone 
on a jobsite, they look me in the eye and say 
hi and shake my hand. It’s the little things an 
owner or client remembers about leadership…
the test…what are their people like?
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ON BeINg A 
TOTAl reWArds 
cOmPANy
Without question, we believe our dollars are best invested in our people. Conco commits 4 percent of annual 
payroll to training and development. We offer a best-in-class, total rewards program to attract top-level talent:

n3industry-leading compensation

n3a discretionary, performance-based 
bonus program

n3medical and dental insurance with 
low premiums and low out-of-pocket 
expenses

n3401(k) retirement program with a 
generous company match

n3generous, paid time off  
for all employees

n3company-paid life insurance

n3flexible spending accounts to reduce 
our employee’s tax burden

n3a conconian share vendor value card 
for special offers and discounts
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kuNkel

We also provide significant company-paid 
training and development opportunities to 
employees at all levels. We promote the 
financial soundness and success of our 
employees by using various communication 
platforms to share financial best practices. 
We are always looking for innovative ways to 
protect our employees.

BlAsdel

Taking care of our people extends past 
paychecks and benefits. We invest in the 
lives of Conconians outside work. We want 
to help our people build legacies of their own 
through their families and children. A great 
example is our Conco Legacy Scholarship 
program that offers scholarships to children 
and grandchildren of Conco employees who 
are headed to college.

OrNdOrFF

Craig views the whole culture and the way 
you design benefits to support your people no 
differently than sales or RMD or equipment 
purchase. He sees it as a competitive 
business strategy. Conco has challenged IMA 
to help them in this space to create a total 
rewards company. 

This is the difference between firms that get it 
and firms that don’t.
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ON leAdershIP
Preparing leadership for the future and equipping them to manage and operate a 
best-practices company does not happen without forethought.

Several years ago Conco implemented a professional development program that 
identifies, trains and empowers a next generation of leaders. It touches on hard and 
soft skills and strategic and tactical thinking so participants are prepared to lead 
Conco when their time comes.

Youth is both a challenge and opportunity. While young, Conco’s future leaders are 
prepared to lead because of the mentorship and guidance of current and former 
leaders. Reflecting on that, Kyle Orndorff put it this way: “The people at Conco have 
this kind of servant leader feeling about them. And that comes straight from Craig…
from his style.”

j. gOrdON

Our executive team includes leaders from 
each functional area of Conco. We all 
share the burden of leadership and provide 
appropriate challenge and guidance. This 
team is the force behind Conco’s high-quality 
business decisions and a cohesive strategic 
vision.

mArTeNs

Conco has a highly communicative, 
responsive and hands-on leadership team 
that’s fully informed and empowered with 
the skill and knowledge to complete the task 
at hand. Although every one of my projects 
begins with Craig’s input and involvement, 
I'm very comfortable working with his very 
talented team once the project is underway.
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  “…very sharp 
whippersnapper…low-
flying jet…go-getter… 
‘can-do’ man.” 

stan shelden, commenting individually on 
the 30-something Conco team members with 
whom he has worked

BlAsdel

The energy and ambition here have never 
been greater. Our peers recognize we’re 
growing like crazy. Our success formula isn’t 
a secret or complex. We find, equip, grow and 
retain the most talented people in the industry, 
and place them in positions to do the things 
they love.

We build strong relationships. We take care of 
our people, get to know them in a genuine way 
and help them become comfortable with the 
unknown. We are developing our leaders to be 
authentic and engaged with our employees. 
People crave connection and want to know 
they have a path forward with our firm.

Left to right: Aaron Korte, Katie Bair, Josh Gordon, 
D. Craig Nelson, Luke Kunkel and Kyle Blasdel
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regIONAl PArTNer
 educATION

Cowley College Sumner Campus 
Short General Education Center

Wellington, Kansas
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Cowley College Sumner Campus Tech Building
Wellington, Kansas

Cowley College Travis Hafner Training Center
Arkansas City, Kansas

  “The largest commercial client we served 
with Conco would have to be Rubbermaid 
Home Products. Our joint ventures have 
produced close to a million square feet 
for them. 

  “The first project we joined forces on was 
a school addition for USD465 in 1984. 
Since then Agora Architects (formally 
Gordon and Associates) has usually had 
some project under construction by Conco 
Construction. Some of our larger clients 
include Cowley College in Wellington, 
William Newton Memorial Hospital in 
Winfield, Kan-Pak in Arkansas City and 
USD465 in Winfield.”

merrill gordon

Conco has constructed buildings for private 
education for decades. We’ve developed a 
reputation for working well with benefactors.
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 hOsPITAlITy
Best Western Plus

Lawrence, Kansas
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Best Western Plus
Lawrence, Kansas

Best Western Plus
Norman, Oklahoma
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 mANuFAcTurINg

Viega MegaPress
McPherson, Kansas

  “Conco pays outstanding attention to detail. We 100 percent trust that the project will 
be done right, on time and meet our quality standards, or it will be made right.” 

david garlow
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  “Conco got to know us and our plans for the spaces. They did not 
hesitate to raise flags when the plans did not seem to match our 
expectations or desires. They were also able to make changes 
seamlessly as the projects progressed.” 

Ann Foley konecny

Foley Equipment Corporate Office
Wichita, Kansas
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 medIcAl/heAlThcAre Healthcare requires a contractor 
that can handle the unique 
challenges of working on a busy, 
operating healthcare facility during 
construction. Conco has the 
experience, knowledge and drive 
to do that with class and precision. 
Effective communication with 
hospital personnel is also key  
to a successful project.

Via Christi Behavioral Health
Wichita, Kansas

Via Christi Cyberknife Center
Wichita, Kansas

Via Christi St. Francis
Wichita, Kansas

Agc kANsAs 
AWArd
OF eXcelleNce
WINNer
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 mulTIFAmIly

Sunstone Apartment Homes West
Wichita, Kansas

Uptown Landing 
Wichita, Kansas

Agc kANsAs 
AWArd
OF eXcelleNce
WINNer
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 “WDM Architects and Conco did a fantastic job with the Carnegie 
library project (purchased in 2006 and restored over three years 
to house Fidelity corporate offices and commercial banking 
division), bringing a building back to its early grandeur. To this 
day I get compliments from people who say they drove by it or 
want to see it. Conco treated it as if it were their own.” 

clark Bastian

Fidelity Bank Carnegie Library Restoration
Wichita, Kansas

keePer OF The PlAINs

AWArd
WINNer

 OFFIce
Thrasher

Wichita, Kansas
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Fidelity Bank Headquarters
Wichita, Kansas
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Schellenberg Development
Wichita, Kansas
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MB Foundation
Hillsboro, Kansas

Agc kANsAs  
AWArd
OF hONOr
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Hatchett Buick GMC
Wichita, Kansas

 reTAIl
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Vora Restaurant European
Wichita, Kansas

Fidelity Bank South Seneca
Wichita, Kansas
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sheldeN

Conco is relentless in its pursuit of client 
satisfaction. That’s a big driver for Craig 
Nelson, and he’s duplicated that passion in 
everyone who works at Conco. Their attention 
to detail is just extraordinarily high.

grANT

Conco consistently treats us like we are 
their top customer. They’ll move mountains 
to meet customer expectations, even when 
it’s unreasonable. And they perform with 
top-notch equipment and the latest technical 
knowledge. We know the job will be done  
right the first time.

hATcheTT

Conco knows it’s in the people business as 
much as the construction business. They 
provide constant communication. They’re 
always there for you if you have questions or 
concerns. They return calls in minutes, not 
hours. They invite you to weekly meetings.

ON clIeNT 
serVIce ANd 
eArNINg  
rePeAT BusINess 

Conco is well positioned 
for the future because we 
deliver on our promises. 
We’re a relationship-
based organization and all 
relationships are built on trust. 
Our clients trust us to do what 
we say we’re going to do.
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BAsTIAN

Conco is quick to give credit to owner 
vision. They’re client-centric. That’s 
a real comfort. With something big 
and expensive and important from my 
perspective, I want someone I’m close 
to who knows what my expectations 
are…who always demonstrates they 
will do whatever it takes.

No one’s perfect. There have been 
times when we’ve had to say, “Hey, we 
think we missed something here.” The 
response is always, ‘We’re sorry, we’ll 
take care of it” and it’s handled.

cOrNejO

Professionalism and timeliness are part of 
Conco’s patented leadership style. Very  
rarely does a contractor live up to the dates. 
Conco stands behind everything. They’re  
very loyal to subcontractors, but hold them 
very accountable.

I’m one of four partners in Uptown Landing, 
which Conco built in an efficient, prompt 
manner. They went the extra mile to satisfy.

  “Client service is king. Most 
contractors can build a building.  
At Conco we strive to offer customer 
service that can’t be matched. 
If we aren’t brought back by a 
customer, we take it personally.”

Aaron korte

Uptown Landing 
Wichita, Kansas

33



hATcheTT

Conco earns our repeat business because 
our previous relationships have been so 
good. If we have a problem with a facility 
today, whether it’s something we caused or a 
challenge following building completion, they’re 
on it. They’ll get someone over to check it out. 
They don’t abandon a client after the building 
is built. That’s what brings you back. We know 
they’ll take care of us so we always want them 
on the list to bid our projects.

kuNkel

Doing the right things day in and day out 
wins repeat business year after year from 
client after client. We make decisions with 
the owner’s long-term interest in mind. We 
operate with a customer service mindset and 
adjust to each client’s unique styles, wants 
and needs.

Viega ProPress II Metal Fittings Expansion—in progress 
McPherson, Kansas
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OrNdOrFF

So much of their business is repeat business 
and they’re excited and enthused about that.

m. gOrdON

Conco is a high-quality construction company 
that controls budget cost creep and delivers 
on schedule. They accomplish this in a 
professional, yet comfortable manner. This 
is evidenced in the number of repeat clients 
Conco enjoys.

BAIr

I see and feel vibrancy among the people at 
Conco. We are passionate about continuously 
delivering superior products and services. A 
testament to that, more than 85 percent of our 
portfolio of work is repeat business.
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ON BuIldINg 
A sOlId 
FINANcIAl 
FOuNdATION
Our yardsticks for financial soundness ultimately relate to capital retention and operating 
performance. Capital is allocated to projects or investments with the greatest opportunity 
to add long-term value to Conco, or those projects that align with our strategic vision. 
Capital is generated by our operations, so efficient and profitable operating performance 
is crucial. We continually monitor and work to perfect our performance. 

Our consultants and advisors push us and drive innovation into our business. They’re 
best-in-class partners with passion for and experience advising companies in the 
construction industry. They have knowledge of our business and values. They bring 
expanded capabilities to us along with value-added services and ideas.

j. gOrdON

Construction companies take on significant 
amounts of risk and operate in a cyclical and 
challenging market environment. It goes 
without saying that our clients, partners, 
sureties and employees all benefit from a 
financially sound Conco, and our shareholders 
demand it. Strong balance sheets are 
essential. We very carefully manage assets 
and set aside capital to allow for opportunistic 
investments in a slower economy and long-
term operational sustainability.
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cOOk

Conco’s tagline is Build to last. Craig is a forward thinker and took steps years ago 
to ensure Conco is also built to last. He consistently works to keep a top team—from 
management to laborers and everyone in between—in place. He shoulders the 
responsibility to make certain Conco is well positioned financially for long-term success 
and works to build lasting relationships with his clients that foster repeat business. 

Conco recognizes the importance of having a robust business strategy to guide them 
through a possible market downturn. Conco demonstrated a very specific action plan 
in weathering the storm during the prior 2007-2009 recessionary period. Conco is in 
an enviable position with their experience in a number of business sectors, including 
industrial, retail and healthcare, to soften the blow in the event of a market correction.

cOrNejO

Craig said the other day they’re having a 
banner year…he said he’s concerned there’s 
an economic downturn coming…I told him 
I don’t see trouble for him…not because 
the economy’s so good or that Conco’s so 
busy…because of the way they do business 
and run their business.

  “Conco doesn’t refer to us as a vendor, 
something I so appreciate in today’s 
world. Conco and IMA are business 
partners with a significant level of trust 
and commitment to one another. That 
might sound like a cliché…but it’s a bit 
rare in today’s world and a testament to 
the quality of these people. Conco wants 
our mutual success. That’s refreshing.”

kyle Orndorff

cONcO Is IN The
TOP-PerFOrmINg

 5%

Of CNa Surety’S ClieNtS.
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ON selF-PerFOrmANce 
The Conco legacy and tradition are built upon our ability to self-
perform. We maintain in-house crews specializing in dirtwork, concrete, 
masonry, ironwork, frame carpentry and finish carpentry. Our crews are 
the best in the business and allow us to deliver an unrivaled finished 
project to our clients.  

As each year passes we find it more and more difficult to find and 
schedule qualified contractors that meet our exacting standards. 
By using our own crews we are able to more closely control project 

schedule, safety, quality and coordination. We can more easily manage 
multiple mobilizations, start quickly and adjust to new circumstances or 
ideas with our own forces. 

BOTTOm lINe, AN OWNer WhO 
chOOses TO WOrk WITh cONcO hAs 
OPTIONs. mOsT OTher cONTrAcTOrs 
cANNOT OFFer ANy AlTerNATIVes.

sheldeN

Only a few firms in Kansas self perform as 
much as Conco does. They can home in on 
quality and scheduling and budgeting and give 
a high degree of confidence to the client.

cOrNejO

Conco is one of the few remaining self-
performing contractors. So many are 
suitcase contractors with nothing more than 
a briefcase and vehicle. They subcontract out 
everything. Unlike Conco, they’re brokers with 
a management person on the project.

m. gOrdON

Self–performing contracting is something 
I appreciate. I realize it requires more 
administration and investment, but you control 
quality and timeliness with your own forces, 
something you lose when you have to hire 
subcontractors. I feel it provides the client a 
better product, on time.
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  “Jesse Gonzalez, our concrete superintendent, 
is a poster child for the ideal craftsman. With 
Conco for more than 25 years, he leads a 
critical segment of our business by example and 
develops his crew with great care and precision.”

katie Bair

BOOTs

It is rare today to find a GC of this size that 
still performs most of the work themselves 
instead of farming it out to subs. As Conco 
controls most of the process, they have 
complete control over the quality and 
schedule. This enables them, in my opinion, 
to deliver a superior product. They take pride 
in what they are doing and the end results 
speak for themselves.
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leAdINg ANd 
FIeldINg AN 
eXPerT TeAm
Expert, according to Conco Vice President of 
Field Operations Aaron Korte, is an individual 
who embodies the knowledge of all aspects of 
their trade. Conco, he says, looks for individuals 
who are knowledgeable and able to think 
outside the box to solve problems. 

Luke Kunkel, vice president of Project Management 
at Conco, says that applies to craftsmen, 
superintendents and project managers. He believes 
Conco creates an excellent, high-performing project 
management team by giving people the authority 
and autonomy to manage and lead projects in a 
way that fully engages their talents and abilities.

kOrTe

To me, expertise follows passion to fully immerse yourself in your trade and 
willingness to know Conco at an expert level. That implies knowing what standards to 
uphold on the job, in the community and in one’s personal life. We want to be proud 
of the people who wear our logo, and we want them to be proud to work at Conco.

Aaron Korte
Vice President of 
Field Operations
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kuNkel

Each person has their own style, strengths 
and weaknesses…and that’s okay. It’s my job 
to put them in the right spots to succeed.

Besides excellent problem-solving skills, 
there are attributes I look for in a project 
manager and expect to have played out day 
to day across every client project: a sense 
of urgency, ownership, willingness to be a 
team player, effective communication and a 
positive attitude.

kOrTe

As vice president of Field Operations, it’s 
expected of me to develop high-performing 
superintendents who manage field operations 
above and beyond the Conco standard. 

kuNkel

We make decisions as if the buildings were 
our own.

kOrTe

We hit the high bar when managers turn into leaders who do everything right when no 
one is watching or do what’s right even when it’s not popular. The best leaders don’t 
know everything and they know it…they’re the people who can rally the experts together 
to achieve a common goal. If you think you’re a leader but can’t get people to follow you, 
running a one-man show won’t last very long.

Luke Kunkel
Vice President of 
Project Management
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ON CONCO’S 
INdusTry 
rePuTATION

Conco does a very good job of being right-fitted to its clients, 
partners and subcontractors on the basis of shared values. Kyle 
Blasdel calls it shared vision, and talks about Conco’s priority to 
make sure every person, from laborer to superintendent, is on the 
same page with the same goal to ensure a truly successful project.

j. gOrdON

Our subcontractors, which account for 
nearly half of the workforce on our jobsites 
at any point in time, meet our financial and 
operational performance criteria and complete 
work in a quality manner on time. The 
subcontractors we engage share many of  
our values.

sheldeN

We partner with general contractors as often 
as we can. Conco likes to engage early in a 
project so they’re part of giving good feedback 
on options and design concepts. They help 
owners make priority decisions based on real 
numbers and real direction.

NIeNke

Conco is a very intelligent builder, using its 
people, equipment and background to build 
as quickly as any builder in Wichita. We are 
treated professionally and with respect.
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Walser Luxury Collection 
Wichita, Kansas

hATcheTT

All the brands had different ideas and 
expectations for everything from signage to 
store finish. Manufacturers were so strict on 
some things. Where we didn’t have options 
Conco helped us adhere to the standards. If 
there was variance Conco looked for options 
that would look the way the manufacturer 
wanted them to look while using product to 
save money. 

Conco is very sensitive to making things 
work on every level, with regard for the 
manufacturer and the owner’s need to make 
a profit.
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sheldeN

Craig values his client’s time. And with assets 
at his fingertips he made it possible for the 
Fidelity Bank team to fly to six different cities to 
tour related projects, all in one day.

We had a value-oriented, Class A office 
building in an outlying community we expected 
would come at a premium price because 
of travel and difficulty of finding quality 
subcontractors. Conco kept it at a minimum 
cost and delivered a great product and great 
value. We were really impressed with that.

mOlITOr

From a relationship standpoint we enjoy 
Conco’s honesty, loyalty and desire to always 
get better in all aspects of their company. 
From my point of view Conco treats its 
subcontractors and suppliers as partners in 
their business. They do not look at price  
alone but at the best value for their dollar. 
Once you have proven your value to Conco 
and continue to meet their standards you  
can count on being their vendor of choice.

cOrNejO

Conco has strong relationships with its 
subcontractors and holds them very 
accountable. If a subcontractor doesn’t 
perform, Conco is quick to let them know it 
and move on. Leadership is very diligent. They 
don’t just remain in the company of a bunch of 
good ’ole boys. Subcontractors are required to 
remain competitive and give great value with 
non-bid work.

Craig won’t allow his company to get stuck. 
Don’t cross him. He is not tolerant of people 
who aren’t ethical.

  “I have been in Wichita my whole life. I’ve watched Conco from its beginning and the contractor 
pool over the past 30 years. Right now, Conco sits at the top of the heap.” 

ron cornejo
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delIVerINg sTrONg rOI
As we work to refine the capabilities and response we deliver, we’re 
asking for feedback from the owners, general managers and facilities 
managers we serve. Here are the soundbites we hear:

proactive!

frees me to focus on revenue-
generating tasks

long-term planning eliminates surprises

protects my brand investment

facilitates capital planning

strong depth and breadth of talent, 
including inhouse talent

the power of a large general contractor 
built into an agile facilities company

conco performs back of curb to top of roof

24/7 emergency response

We recognize our job does not end when construction is complete. 
Our Facility Performance Group, established 2015, helps clients 
transition into their new spaces and keep them running at optimal 
performance. Our teams are onsite regularly to check installation 
and remedy any warranty items that may come up.

45



TrIBuTes
TO A True cONcONIAN

  “Craig is a perfectionist who expects the best from 
his people. He’s very, very good to his people.” 

ron cornejo

  “I just started personally interacting with Craig. 
He is a rare type of individual I thoroughly 
enjoy working with. He—with his teams—has 
earned our loyalty, mostly because we value his 
integrity. He is a genuine individual we trust and 
with whom we like to partner.”

david garlow

D. Craig Nelson
CEO/President
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  “Craig leads by example, demanding 
high performance from his staff, 
but demonstrating it himself 
by staying engaged with our 
leadership throughout the project.” 

david garlow

  “There are many fine 
employees in the organization. 
On a personal note I can say 
I have been a friend of Craig 
Nelson’s for many years and 
have found him to be a man 
of his word who goes the extra 
mile. He has my respect and I 
always enjoy his company.”

merrill gordon

  “Craig’s leadership style is 
ambassadorial. Effective 
communication is at the 
top of his list of leadership 
requirements. He takes great 
interest in educating not only 
his own workforce, but the 
workforce of the future..”

Brian cook
  “This is interesting…we had Craig in our offices and the conversation tilted toward 

his business…this is a guy who is CEO of a construction organization…he didn’t say 
anything about new revenue streams or all the things he’s proud of…didn’t say anything 
about advanced equipment…he said the thing he’s focused on…the thing they’re trying 
to do is make Conco a great place to work. To Craig, this is the central area of real focus 
and an area where they still need to invest.”

kyle Orndorff

  “We’ve had a business relationship with 
Conco for 17 years. Craig’s attitude is 
whatever it takes and that it’s all about 
the relationship. This is very similar to the 
work culture we strive for at Fidelity Bank.”

clark Bastian

  “He truly is a part of his community and gives back 
for the good of it. Not only does he work to make 
Conco a better company, he is invested in helping his 
peers and making the construction industry better.”

Brian cook
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With Conco’s Cool to be Blue “Work and Learn” program 
young Conco team members can work and get college 
credit through the WSU Tech carpentry certificate program. 3051 N. Ohio • Wichita, KS 67219 • 316.943.7111 • concoconstruction.com •    


